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Board Meeting Agenda
August 4, 2015 – 6:30 – 7:45
Bayview Foundation, 601 Bayview Triangle


1. About Bayview Foundation – 15 min.

2. Review / approve May and June meeting minutes - 5 min.

3. Meeting topics and schedule (Melissa and Sara) – 10 min.

4. Potential Board sub-committees (Colleen) – 10 min
a. Fundraising
b. Events
c. Technology (Lindsay, Sara)
d. Other? 

5. Back-to-school events (Colleen) – 10 min

6. Grants program update (Colleen) – 5 min.

7. Review updated 2015- 2016 draft budget (Colleen) – 15 min.

8. Other Items – 5 min.

9. Adjourn
