[bookmark: _GoBack]Franklin-Randall PTO Board Meeting Agenda 
September 13, 2018 – 5:30 – 6:30 
Franklin Elementary School Library Media Center 

· Call to order 
· Approve Summer meeting minutes- 2 min. 
· Principal Update (John & Sylla) - 10 min.
· Volunteer needs, including open roles and parking volunteers (Jess & Leigh) – 5 min. 
· Membership meeting schedule (Colleen and April) – 5 min. 
· Fundraising update- Fall Fundraiser & Sponsorships (Amanda) – 10 min. 
· PTO Alliance update (Erin)– 5 min. 
·  Treasurer’s Report: Operating Budget approval vote and discussion on revised capital budget - (Sharon) - 15 min.
· Adjourn/ prep for membership meeting

