[bookmark: _GoBack]Franklin-Randall PTO Board Meeting Agenda
May 14, 2019  
6:30 – 7:30 p.m.
Randall Elementary School Library Media Center


· Call to order and approval of April meeting minutes – 5 min.
· Welcome new Board, introductions, and goals for 2019/2020 (full Board) – 20 min.
· Review of Board positions/opportunities (Alison and Jamie) – 5 min.
· Parent Empowerment (PEG) updates (Ellen or Tonya) – 5 min.
· Operating & capital budget review (Sharon) – 10 min.
· End of year fundraising update (Jamie) – 5 min.
· Room parent update (Leigh) – 5 min.
· Summer meeting (full Board) – 5 min. 
· Project sign-up  
· Budget – draft of initial budget
· Events calendar – create and publish
· Fundraising plan – draft of business partnerships
· Membership meetings – draft of topics
· Date for meeting – vote on date and location 
· Tuesday, July 9th
· Tuesday, July 16th
· Tuesday, July 23rd
· Tuesday, July 30th
·  Adjourn
