
Franklin-Randall PTO Board Meeting Agenda 
November 10, 2020 5:30-6:30 p.m.


Call to Order @ 5:35pm (Jamie)
Attendees: Jamie Miller, John Wallace, Ann Sydnor, Coral Conant Gilles, Jackie Anderson, Katie Parsons, Rachel Pelletier, Sarah Jung, Sylla Zarov, Tasha Moxley

Approve Oct. Meeting Minutes (Jamie)
Motion to approve

Areas of Focus for 2020/2021 (Jamie) 
· Jamie shared a powerpoint to capture discussion and to be able to share at membership meeting that follows. Discussed successes and ideas on the 3 areas of focus for the school year: 
1. Teacher/Staff Appreciation
2. Parent/Caregiver Support with Virtual Learning
3. Equity & Inclusion Support

Fundraising Update (Jackie & Tasha) 
· We have almost reached the half-way goal for fundraising. Proposal to extend the fundraising until mid-Dec – everyone was in agreement.
· Need to communicate the purpose of the funds and that there is an extension. 
· Can’t use the Friends of Randall Facebook, should we look into using the “friends of Franklin/Randall” facebook? 
· Sylla offered to put materials in the materials drop off, would need a flyer in place by Thursday. Jackie will get a updated flyer by tomorrow.
· Looking for examples of how the funds are used (e.g. pictures of the teacher appreciation signs, pictures of the Kindergarten t-shirt distributions) to be included in future asks.
· Jamie will connect Jackie/Tasha to a professional fundraiser to spur ideas on tactics – eg. personal connections, encouraging employer match 
· Continue to receive small requests from local businesses, but prefer to streamline and have the one central effort rather than small ones 

Treasurer Report (Ann) 
· Reviewed Income & Expenses for the month via spreadsheet (will be shared via email)
· Last purchase for the collaborative was complete (toilet paper purchase). PTO authorized additional use of PTO discretionary funds ($55.98) to make up resulting deficit.

Community Engagement Update (Coral)
· Sarah, Karen Dryfuss and Coral talked more about a potential panel discussion on anti-racism and decided to reach out to Savion Castro and Ali Muldrow. They have agreed to participate in a community discussion on Equity Schooling in a Pandemic. The date/time that worked for them was Tuesday evening December 8th at 7:00 PM. 
· Board was in agreement for the committee to move forward with planning
· Decision was made to delay the January membership meeting until February

Grant Request (Sarah)
· Local child care proposal to support virtual learning for students attending the center. Sarah informed the director that we are not doing the grants program, but would approach the board about support.
· Principals discussed venues to get support from the schools or the district as a first stop (esp for tech support, school supplies etc). There are additional needs for extra curriculars beyond what the schools could support. The PTO will reconsider opening the grant distribution program at the December meeting based on fundraising status.

PTO Communication Channels (All) 
· Reviewed current PTO communication channels & previewed questions for general membership meeting. 
· Newsletter, Google Group, Facebook, Friday Folder, membership meetings
· Correction from prior meeting – PTO will not have access to school specific facebook channels.

Adjourn @ 6:44p


